Toronto Raillway Museum

February 20 2021 TORONTO
RAILWAY

HRA Canada Conferencd| MUSEUM

By Russ Milland @
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AWI- At el NRa afz2gfeée RAAal LILIS
Altc/iboa wSrt 9adtas LXIya
ACN Roundhouse demolished overnight
ACity of Toronto furious and stonewalls

ACP/CN donates Roundhouse Park and CP Roundhouse
to City

ACabin D moved to the Park to rest in peace
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Underground parking lot built under Roundhouse Park
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Coaling tower moved hundreds of feet
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ARaiI enthusiasts develop collectic

ARainay museums planned for:

1 .Ontario Science Centre

2 .Powerplant on waterfront

3.CPR Roundhouse and Roundhouse Par
A Rall Enthusiasts lose patience and rek

A Collections partly stored in Roundhous i
A Collections partially distributed
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Norm Betts
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A Public/private partnerships become popular with City of
Toronto to develop heritage properties

A Steam Whistle Brewery locates in Stalls 1 to 14 with Brewery
iIncluding store, reception area, tours and event spaces
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Launching the museum development (2001)

ARetired federal government lobbyist convinces City of
Toronto of the case for a raillway museum

AAssembIes an experienced team of professionals

A Railway Historian
A Transportation and Business Consultants
A Building Architects

A Enterprise Architect

A Developer
A Lawyer

A Technology & Business Systems

b h Museologists



2001 to 2010: Preparing to open

A¢§I-Y 2F @2fdzy 0SSNER YSSida Y2y

AWorks closely wittGlenn Garwood / A& Qa t NRB 2
Manager

A IncorporatesToronto Railway Historical Association
(TRHA) as charitable ngmofit corporation

A Develop formalDperating Agreementvith the City

TORONTO
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2001 to 2010: Preparing to open

CKV2KY {OGNBSUO w2dzyRK2dzaS 5S@St 2LIYSY
(D Long termleases the CPR Roundhouse for 69 years
() Developsremainder of Roundhouse interior

A Stalls 15 to 17 for TRHA
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Volunteers develop Toronto Rail Lands Simulation (2006




2001 to 2010

ACity of Toronto major investments:
ARestoration of Cabin D & Tool Shed
AI\/Iove and restore Don Station
AI\/Iove CNR Northern-8-4 #6213
ARestore the 120 foot turntable
ABuiId a Miniature railway
AAcquire operational diesel locomotive

AAcquire GE U33C Cab with simulator
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Developing our Minmuseum

A Our footprint

A A minkFmuseum occupying 1 of our 3 stalls

A Restoration space occupying 2 of our 3 stalls

A Exhibits in Cabin D

A Retall store in Don Station

(L) Mini-museum design led by our volunteer architect

() Exhibits develo

ned by

() Our staff anc

volunteers

(J Teams from local colleges and universities



Glenn David Orin
Loucks Garwood Miller Krivel




After grand opening in May of 2010

A Museum opens 5 days per week (Wednesday to
Sundayc Noon to 5 PM)

A Initial full time staff -> manager + receptionist
A Founding team> TRHA Advisory Group

A Several Volunteers> TRHA Executive team

A Meet Monday evenings online with the Museum
manager




Self managing leaderless Restoration Team

Chose to work on Thursdays and Saturdays



